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Creating Work Culture at the Company 

Septo Indarto 

(Team Double S) 

 

Leaders must have the courage to look into the future, must be able to predict 

what will happen next five and ten years. Because each company should be ready 

to compete, this is not an easy job but it is very heavy, if the company wins the 

competition against its competitors, the company will be able to go on but if you 

lose then the company will go bankrupt and ruined. One way to overcome this 

problem is the company's leaders must be able to create an innovative work 

culture and transparent. Innovative work culture means to continue to do a lot of 

updates to management style to achieve the best results. Transparent work 

culture is to instill the values of honesty at work. 

 

Creating a corporate culture means being able to create a strong human 

resources and competitive, this requires a long-term vision. Being able to see the 

opportunities that will come in the future be able to see the victory. The leader 

must be able to communicate with his staff to look toward the future, what we 

will do in the future, what kind of work culture that we wish to create, whether 

it's been working culture in accordance with the changing times in order to 

achieve success and our current work culture This should continue to improve. 

Motivate employees and provide a positive example must be made by leaders, 

employees are assets, the company will depend on the productivity of employees 
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who are able to create employment and be able to bring the company grow 

better and bigger in the future. This once again is not easy, leaders must have the 

courage to communicate openly and boldly create new breakthroughs in 

improving corporate performance. Rapidly spinning world, what steps must be 

created, each enterprise organizations a race against time, the best will be the 

winner and the worst will lose total and be memorable. 

The most important thing for you as a leader is that you must be able to convey 

the vision of the company is consistently and continually motivate employees, 

while casual talk with your employees, what they want to do now and in the 

future. Their ideas are very important for the progress of the company, because 

their hearts have been fused with the workplace, they are not just employees but 

they work for you as a family, they are highly motivated to work is the power for 

yourself as well as corporate organizations. You must demonstrate your integrity 

as a leader in a variety of situations and their employees will show their integrity 

with high motivation to work best. 

Creating a culture of work, you first have to brave the vision and mission of the 

company, communicate with them, listening to them talk to your employees, 

changing the working culture adapted to the times, improve employee quality 

and constantly make up grade technology to increase yield employment. 

You must have a great commitment to its employees, that you will always be with 

them in any situation, you have to show that what we do in a culture that work is 

the result of hard work together as a team work. The strength of your 

commitment is needed as a leader, because the employees will see and follow 

your steps in the step. 

Leaders who runs to go with a strong belief that our employees will be interested 

to follow him, because they saw what the leader is the right thing according to 

them, they saw a strong integrity of yourself. They look at you with a high value, 

because it is a very important point. They will see you are able to build a strong 

team work and managed to build an emotional bond amongst the team 

members. Creating commitment must grow from within and continue to do so 

with no strings attached. The commitment is long term, therefore if you have a 
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strong commitment. Commitment seen not as courage alone but more than that 

which is seen as a positive attitude that can create the motivation to employees in 

the work, the commitment is an inner strength that is within you and you are 

required to maintain this commitment, it's time you create an innovative work 

culture and get amazing results according to your hope. 


